CASE 10 / LEADERSHIP TRAINING SET

Stronger at
the Core

Participant Workbook + Facilitator Manual

EVENTUALITIES - KIMBERLI A. GROSS

JoB Workbook design - formatting
TRIM 8.5 x 11 in - 38 + 22 pages
FORMAT Paperback

CONTENT 3 workshop sessions + toolkit

TOOLS Canva
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CASE 10 - THE BRIEF

One workshop, two books: one for the

room, one for the person leading it.
STRONGER STRONGER

AT THE CORE PARTICIPANTS . T}K/(I:ORE E ACILITATOR
WHAT CAME IN WHAT I DID O‘V%ﬂg/
The raw content for a half-day leadership | researched training-workbook layouts,
] . Building Resilient, Aligned, and
workshop: an agenda, three sessions, then designed and formatted both books Empowered Teams
group activities, scenarios, reflection in Canva as a matched pair. Blue for
prompts and a facilitator script. participants, orange for facilitators, on

one shared system.

Presented by Eventualities

PARTICIPANT WORKBOOK FACILITATOR MANUAL
TWO BOOKS, ONE FAMILY

In the room, the facilitator says "turn to the BRAVE framework" and everyone finds the
Sky blue Ice Orange Rust

same page fast. The two books are built to work side by side.

INTERIOR TYPE

AA GG Aa Gg Cloteboote

Cinzel Noto Sans Script

Headings Body + prompts Accents
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CASE 10 - INTERIOR, SESSION OPENING

Each session opens with

a clear signal to the room. o
PARTICIPANT
WORKBOOK

LEADING BRAVE

CONVERSATIONS

Leading Brave Conversations with Compassion

Using Organizational Development + Emotional Intelligence for Peer-Led
° Circle divider Success

A full-bleed blue page marks each of the

WELCOME & SETTING INTENTIONS
three sessions.

o "Today is about practicing conversations that strengthen trust, even in
moments of tension. In peer-led environments, brave conversations are not
just helpful—they're essential for alignment, trust, and sustainability."
e Book label

"Participant Workbook" in small caps tops L B My Intention far Today:
EADING BRAVE

Q Cinzel title + rule CONVERSATIONS 9

Classic caps with a thin rule, matching the
dividers.

° Facilitator quote

In italics, so it reads as spoken to the room.

e Blue writing lines
Space to set an intention right away.

Q Blue folio tab ° =
Page numbers are easy to call out in a
workshop.
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CASE 10 - PARTICIPANT WORKBOOK

Built for a live room: agen

HOW TO USE THIS
WORKEOOK

HOW TO USE THIS
WORKBOOK

This workbook ive, reflective, and
daiy work. It complements the lve sessians of the Stronger at the Core

Here are a few tips for getting the most out of it:

+ Participate fully during activities and discussions.

+ Use the reflection questions to capture your thoughts in real-
time.

+ Try atleast one new concept of tool from each session in your

workplace within the first week.

+ Revisit sections as challenges arise—these tools are designed for

repeated use.

+ Share your insights with peers to strengthen team alignment and

accountability.

HOW TO USE

A short welcome page before the

work starts.

CASE 10

STRONGER AT THE CORE

WORKSHOP AGENDA

WORKSHOP

AGENDA
TIME: 900 AM = 130 PM

9:00 - 9:20 AM - Welcome & Opener: Mission Mingle

« Brief welcome, introductions, and intention setting for the day.
« Interactive networking icebreaker: participants pair up and share their
“why" for leadership in a quick, rotating format.

9:20 - 10:20 AM - Session 1: Leading Brave Conversations with
Compassion
« Explore how conflct can be a trust-building opportunity.
. d navigatin
+ Roleplay peer-to-peer correction and redirection with kindness.
. de-escalation, and

10:20 - 10:30 AM - Break (10 minutes)

10:30 - 10:50 AM - Interactive Icebreaker: Elephant in the Room
+ Identify and share "elephants" n eadership spacs
« Discuss how o respectfully address unspoken tensions.
« Begin connecting insights to upcoming sessions.

10:50 - 11550 AM - Session 2: Teamwork & Realignment in
Delicate Systems

« Recognize signs of internal misalignment and its impact on service
delvery.

« Explore how trust and clarity reduce frction in teams.

« Brainstorm and design feedback loops that strengthen collaboration.

da, frameworks,

BRAVE FRAMEWORK

B- Be Intentional

R Respect Relationship Equity.
A~ Askwith Curiosity

V - Validate & Vision

E - Establish Next Steps

Reflection Prompt: Which BRAVE element will stretch
you the most? Why?

11:50 AM - 12:35 PM - Lunch (45 minutes)
o

AGENDA

The half-day timed out, session
by session.

BRAVE FRAMEWORK

The model in one block, then a
reflection prompt.

activities.

SENTENGE STARTER TOOLKIT
Three Types & Benefits
« Openers - invite dialogue and set tone.
« Redirects - shift focus toward solutions
« De-escalators - reduce tension while staying engaged.

My Go-To Sentence Starter:

ELEPHANTS IN THE
STEM

ELEPHANTS IN THE
SYSTEM

Purpose:

o
between your team's intentions and its execution.
STEP I - CHOOSE YOUR ELEPHANT

Select one elephant from earler in the session or identify a new one that
feels true in your team,

Write it here:

SENTENCE STARTERS ACTIVITY WORKSHEET

A toolkit page with space for

A two-column table for group
your own lines.

work.

RESOURCE TOOLKIT

RESOURCE
TOOLKIT

“This taolkitincludes practical worksheets, templates, and checklists to
support the strategies, skills, and concepts learned in the Stronger at the
Core sessions. Use them to strengthen communication, set boundaries,
maintain alignment, and protect your well-being.

COMMUNIGATION & CONFLICT TOOLS
« BRAVE Conversation Planner -  1-page template to prepare for high-
stakes conversations.
. for
language for tense discussions.
« Conversation Debrief Form - self-reflection after a dificult
conversation to assess what worked and what o improve.

stakeholders, root causes, and resolution options.

BOUNDARIES & BURNOUT PREVENTION

1

limits to protect well-being.

Workioad Prioritization Matrix - determine what to address now,
delegate, or defer.

Energy Audit Warksheet - track tasks that energize vs. drain you over

Passion CheckIn - 5 quick prompts to assess if your passion is
fueling or burning you out.

RESOURCE TOOLKIT

Tools gathered at the back for
later use.
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CASE 10 - FACILITATOR MANUAL

The same system in orange, with the script for the person running

the day.

-

Leadership Training for Peer-Led, Mission
Driven Teams

Presented by Eventualities

FRONT PAGE

Orange title, rust band. Unmistakably the leader's
copy.

CASE 10 - STRONGER AT THE CORE

Leading Brave Conversations with Compassion

Tim

Opening (5 minutes)
Facilitator Talking Points:

* “Welcome to Session 1: Leading Brave Conversations with Compassion. Today,
we're going to look at how we can approach conflict not as a sign something is
broken, but as a chance to strengthen trust.”

« “In peer-led organizations, conflict is inevitable because we care deeply about
the work, but if we navigate it with intention, it becomes an opportunity to build
stronger teams and deeper connection.”

+ Welll explore the BRAVE framework, practice applying it to real scenarios, and
walk away with practical scripts for difficult conversations”

Mini-Teaching: Conflict as a Trust Multiplier (10 minutes)

« “Conflict shows that people care enough to speak up. The danger isn't
disagreement, its silence.”

« “When handled with emotional intelligence (EI), conflict can actually build trust."

« “From an organizational development (OD) perspective, conflict can highlight
growth opportunities in systems, roles, or culture”

= “Our goal is not to eliminate conflict, but to approach it with tools that maintain
relationship equity and drive alignment”

Root Cause Lens: Structural, Cultural, Interpersonal (10 minutes)

« “Before we can address a conflict, we need to know what's driving it. Is it
structural, cultural, or interpersonal?”

« Structural - Processes, systems, or role clarity are unclear or outdated.

« Cultural - The organization’s shared values or unwritten rules are clashing with
individual needs or realities.

. - Relationship dynamics, ication styles, or personal history

between individuals are causing friction.

o

SESSION SCRIPT

Timing, talking points and facilitator dialogue.

minutes

Scenarios with BRAVE Applications

Scenario 1 - Role Overlap in Program Delivery

Two staff members are both working on the same outreach project because
responsibilities were never clearly defined. Tasks are duplicated, and deadlines are
slipping.

Prompt: What's the structural issue? How might you clarify without causing friction?

Root Cause: Structural, unclear role definition and process duplication

BRAVE Application:

« B: “Idlike to clarify how we divide responsibilities on the outreach project”
« R:"Your contributions are valuable and | want to avoid duplicated effort””

« A:“How do you see your role in this project?”

« V:“If we each focus on our strengths, we can meet deadlines more effectively.”
« E:"Let's create a clear task list with assigned owners today.”

Sentence Starters:
« Open: “Can we review our respective roles for this project?”
« Redirect: “What's one task you'd like to fully own moving forward?”
« De-escalate: “Let’s keep the focus on getting the project done, not who's at fault.”

Scenario 2 - Meeting Overload with No Decision-Making

Weekly leadership meetings run for 2 hours, but few decisions are made. Staff feel
meetings take time away from actual service delivery.

Prompt: How can a leader address meeting structure without undermining the group's
collaborative culture?

Root Cause: Structural, ineffective meeting structure and unclear decision pathways

SCENARIOS
Worked examples applying the BRAVE model.

Materials Packing Checklist

o Participant Workbooks

o Facilitator Manual

o Projector & Power Cable

0 Speakers & Audio Cable

O Flip Charts & Markers

o Sticky Notes

0 Printed Role Cards & Extra Assignment Cards (for simulation)
o Copies of Worksheets (Elephant Worksheet, Feedback Loop Tracker, etc.)
0 Pens & Highlighters

o Name Tags

o Timer or Stopwatch

0 Raffle Prize (if applicable)

0 Snacks & Water (if applicable)

PACKING CHECKLIST

Every material the facilitator needs on the day.
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STRONGER

AT THE CORE PARTICIPANTS

orfloof-

Building Resilient, Aligned, and
Empowered Teams

Presented by Eventualities

ACILITRTOR
Manunal

Leadership Training for Peer-Led, Mission
Driven Teams

Presented by Eventualities

CASE 10 - WHAT THE CLIENT RECEIVED

A matched pair, ready to print for the

workshop.

DELIVERABLE USE
Participant workbook - 38 pages, 8.5 x 11 Paperback
Facilitator manual - 22 pages, 8.5 x 11 Paperback
Session dividers, worksheets, toolkit Layout
Print-ready PDFs Print

Editable Canva designs

Next workshop

Workshops get run again. Editable Canva files mean the client can

change the date, the agenda or a scenario before the next group.
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YOUR BOOK NEXT

Send me the
Manuscript.

[l handle the rest.

OLAMILEKAN WALIU PUBLISHING HOUSE

TO

01

02

03

04

GET A QUOTE, MESSAGE ME WITH

Your word count

Genre and audience

Formats you want (ebook, paperback, hardcover)

Your target launch date

MESSAGE ME HERE ON FIVERR



